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BAO CAO TONG KET HOAT PONG NAM 2009
va KE HOACH NAM 2010

Kinh thua qudy vi c6 dong,

Nim 2009 1a ndm c6 nhiéu bi€n dong, cudc khing hdang kinh t&€ th€ gisi budc sang
nim thi¥ 2 v6i mitc do trim trong hon, tuy nhién vao nhitng thdng cudi nim da c6 diu
hiéu phuc hdi nhung vin con nhiéu khé khin chd dgi & phia tru6e. Trong nudc, ty 1& lam
phdt nhitng thdng diu nim & mic cao, tién dong mit gid so véi dong USD nhanh &
nhitng thang cudi nim, cling vdi sy ki€m sodt chit ché vé tién té clia nha nudc, cdc
chinh sdch kich cau cda chinh phd tao nén nhitng thuan Igi va khé khin dan xen. Nhitng
khé khiin va thuin 1gi d6 da tidc dong truc ti€p dén tinh hinh SXKD ctia VTB.
b6 la:

- Kinh t€ trong nudc ting trudng & mic do thap hon cdc nim trudc, thi trudng ban 1&
dang trong giai doan chuin bi md cttava sy dnh hudng cta khing hodng tai chinh toan
cau nén stic mua cla ngudi tiéu ding khong cao.
- Trong bdi cdnh cau thip ma cung ting nén su canh tranh giita cdc nha sdn xuAt, gifta
c4ac nha phan phoi va ban 1é ngay cang khoc liét, cdc nha sdn xuit cdc hing phan phoi
déu tim c4ch gidm t3i da cdc rii ro trong kinh doanh.
- Thuong hiéu VTB ciing da xay dung dudc nhiéu nim, dudc rong rdi ngudi tiéu ding
trong nudc nhan bi€t nhu 1a mot thuong hiéu manh cta Viét Nam,
- VTB ciing dugc hudng 1gi tir cdc géi kich ciu clia chinh phi:

+ Gidm 30%thu€ thu nhap doanh nghiép cho cdc doanh nghiép vira va nhd.

+ Vay von vu dai 4% d6i v6i cac 16 hang nhap khiu.

+ Tham gia cdc chuong trinh vu dai ban hang véi 14i sudt thip cho ngud mua

may tinh.

Tuy khé khin rat nhi€u nhung vdi su ¢d ging cia tip thé CB-NV va két qua tich lily
clia 3 nim tdi ciu tric cdng ty, nim 2009 Cong ty ching ta di c¢6 budc nhdy vgt vé
lugng cling nhu vé chit, da hoan thanh duge 110% KH clia nim 2009, ting trudng 35%
so vGi nam 2008.



Sau day 1a NHUNG KET QUA PAT PUGC TRONG NAM 2009:

DV tinh:Triéu dong
CHI TIEU TH TH KH TH TH
2008 2009 2009 |09/TH 08 [09/KH 09

Doanh thu thuan vé ban hang,

dich vu va hoat dong tai chinh. | 247,230| 333,235| 302,700| 135% 110%
Lgi nhuin sau thué€ thu nhap

doanh nghiép. 24,501 26,212 24,532| 107% 107%
Pau tu mdi 26,132| 55,115 55,000, 211% 100%
Thu nh3p binh quan 1 ngudi 3,905 4,320 4,000 111% 108%
Ty sudt 1gi nhuan/ Von diéu 1& 20% 23% 20%| 110% 110%

Tu thdng 8-2009, Cong ty VIB-IT da hoat dong, phét sinh doanh s& va 1¢i nhuan. Do
d6 theo chuidn muc bio cdo k& téan hop nhit, k&t qua kinh doanh clia Cong ty me va
Cong ty con nhu sau:

1/Doanh s&: 336,298 triéu

2/L¢i nhuan hdp nhat: 27,631 triéu

3/Lgi ich clia c8 dong toi thi€u tai cong ty con: 254 triéu

4/Lgi ich clia ¢d dong cong ty me (VTB): 27,377 ty

Nhdn dinh chung:

Mic du con ¢6 nhiéu khé khin va thuin 1di dan xen nhu ph:?in trén da néu, HPbQT -
BGD Cong ty dd c6 nhi€u c6 ging, theo sdt tinh hinh sdn xu4t kinh doanh va tinh hinh
thi trudng, lién tuc cdi thi€én moi trudng lam viéc cho nén da hoan thanh dugc nhiém
vu sdn xuat kinh doanh trong nim 2009, 6n dinh tinh hinh, kinh doanh c6 13i, bido ddm
ddi song nhin vién va quan trong hon 13 di c¢é nhitng budc chuin bi cho nhitng nim
ti€p theo dé VTB phit trién.



1. Pi€m ndi bat nhat trong nim 2009 1a sy kién khanh thanh Nha mdy Pién lanh
VTB véi tong midc ddu tu 6,6 triéu USD, giai doan 1 ddu tu' 1a 55 ty dong va cong
suit 36 ngan chi€c/nam.

Nha mdy dugc quyét dinh dau tu vao thing 52008, khdi cong xdy dung vao thing
7-2008, khanh thanh vao ngay 27-4-2009. Bay la mdt quyét dinh tdo bao va ding
huéng ctia HPQT Coéng ty trong viéc chuyén huéng kinh doanh, mé rong nganh
nghé, dau tu chiéu sdu va ciing chi sau 6 thang k€ tif ngay khdnh thanh Nha mdy
da dat dugc 80% cong suit thi€t k€, thé hién su nd lyc khong mét mdi cia CB-NV
Nha mdy dién lanh. Dy ki€n dén thang 3-2010, Nha mdy sé& dat va vudt cong suat
thi€'t k&€ sau d6 s& dau tu bd xung dé c6 thé nang cong suit En 70.000 SP/nim vao
nim 2011 ddp tng cho nhu cau tiéu thu ndi dia va mdt phan cho xuat khiu.

2. Sy kién thanh lap cong ty CP CNTT — VTB véi s¢ von didu Ié 15 tj VND

bay ciing 12 sy kién I6n th 2 trong nim 2009, ndm trong dinh huéng xdy dung
VTB thanh TAp ddan kinh t€ da chiic ning vao khdang nim 2020 di dugc cong bd
vao dip ky niém 25 ndm thanh 14p Cong ty thang 8-2006.

Chtc niing chinh ciia VTB-IT Ia thudng mai va dich vu v6i mdng phan phdi linh
kién va phan phoi may tinh bd ctia VTB .

Nim 2009 ciing 1a nim thi 3 lién ti€p nganh hang CNTT ting trudng cao so vdi
nim truc: Doanh s6 ting 65.4% so v6i ndm 2008, vugt KH 14,4%, ty trong nganh
hang CNTT trong tdng doanh thu VTB chi€m 48.1% so vdi nim 2008 13 41.8%.

3. Thanh lap Trung tim Nghién cifu phat trién VTB

Véi dinh huéng chuyén nhanh tir phat tri€n rong sang phat trién chiéu siu, nhiim
bdo ddm sy phat trién bén vitng dd stc canh tranh trong moi trudng tdan ciu héa,
HPQT Cong ty ciing da quyét dinh thanh 14p Trung tim Nghién citu phat trién
VTB vao thdng 10-2009.

Muc tiéu ban dau clia Trung tim 13 nghién ctfu tmg dung cdc cong nghé méi, cong
nghé cao, cdng nghé sach khong cé hai cho moi trudng vao cic sin pham cia VTB.

4. Su' ra doi caa dong TV LCD 20¢

DAy ciing 12 dong sdn phdm mdi cia VTB, dugc dua ra thi trudng tir thang 7-2009
va ciing 12 mit hang tiém ning d€ VTB c6 thé phat trién thay thé cidc san phim
TV mau dén hinh.

V6i nhiéu wu di€m va cdc tinh ndng vugt trdi, trong nim 2009, mdc du mdi dua ra
thi trudng dugc 7 thing nhung da chi€m dugc thi phan ddng ké va dugc tiéu thu
nhiéu & cac Siéu thi 16n & HN va TP. HCM.



SP TV LCD cuing v6i cdc san phaim MIDI Karaoke 12 nhitng sdn phAm nim trong
chi&€n ludc chuyén huéng tir viec cung cAp cho cdc thi trudng viing siu, viing xa vé
céc thi trudng thanh phd dé€ c6 thé canh tranh véi cac thuong hiéu manh khéc.

5. Khai truong sin béng MINI

Pay khong phdi 12 mot sy kién 16n vé€ hiéu qud kinh doanh nhung 12 mot budc
ngodt quan trong trong suy nghi va hanh dong cla Lanh dao Cong ty vé viéc tin
dung khai thac moi ti€m ning sin cé vé cd sd vat chit, nhin lvc, tao ra sifc manh
ddng bod cho VTB.

6. Cac chuong trinh xic ti€n thuong mai

- Trong nim 2009 dd c6 nhi€u cudc xic ti€n thuong mai trong va ngodai nudc dic
biét 12 v6i cdc ddi tic nuSc ngdai nhim md ra hudng KD xuit khau cho Cong ty,
trong d6 da c6é nhitng thda thuin budc dau vé xuit khiu ti lanh va mdy tinh vdi
ddi tdc Cu Ba.

- Pay la nén tdng d€ ddy manh hang XK trong nim 2010 va cdc nim ti€p theo.

7. Linh vyc dau tu

- Ngoai viéc hoan thanh diu tv xdy dung Nha mdy Dién lanh, trong nim 2009 ciing
da hoan tat viéc xay dung Nha may Dién t tai KCN Vinh Loc v6i muc dich di doi
Cong ty JVC Viét Nam.

- Trong nim 2009 ciing dd co ban hoan tit viéc chuyén ddi muc dich st dung dit tai
s6 6 Pham vin Hai, tim ki€m cdc ddi tic d€ khdi cong du d4n vio nim 2010.

8. Chim lo doi séng cho Nhén vién

- Bdo ddm cho ngudi lao dong c6 di viéc lam sudt cd nim.

- Cong ty duy tri cdc mifc phic I¢i cho ngudi lao dong theo Quy ch€ Cong ty va theo
Thod udc lao dong tap thé

- Mdc thu nhip binh quin tdan cdng ty: 4,230,000 ddong/thdng.

- T& chitc cho NV di nghi k&t hdp hoat dong cdng ddng tai Pa lat, thdi gian 4 ngay.

- T8 chitc Hoi Nghi NLD, xem xét lai diéu khoan trong TULPTT, céc tiéu chuin
phiic 1¢i nhu trong TULDTT dau dugc thuc hién nghiém tic day da.

- Thuc hién nghiém chinh cdc quy dinh ctia B6 Luat lao dong lién quan dén quyén
16i cua ngudi lao ddng.

9. Cac hoat dong doan thé va xa hoi



- V6i t6 chiic doan thé: Cong doan phdi hdp v6i Poan Thanh nién phit dong céc
phong trdo TDTT, vin nghé nhan ky niém ngay thanh 1ap Pang 3/2, 30/4, Qudc t&
Lao Pong 1/5, Cdch mang thing Tdm va Qudc khdnh 2/9 da thu hiit nhiéu ngudi
tham gia tao ra khong khi vui vé, gin b6 trong ddi song, trong cdng viéc, phong
trao phu nit hai gidi clia t6 chitic Cong doan c6 tic dung dong vién, hkuye61n khich
lao dong nif tham gia cdc phong trao doan thé.

- Cong tdc xa hoi: van dong toan thé cdn bd cong nhan vién lam cobngtalc xa hoi tir
thién véi tdng so tién lam cdng tdc xa hoi trong na7m 2009 1a 823,400,000 dong.

10. Thyc hién tot quy ch& dan chu trong Cong ty

- Ban lanh dao C6ng ty lu6n chi dao cac phong ban chic ning, nghi€p vu, nhitng noi
co quan hé tryc ti€p v6i NLD phdi ludn quan tAim dén nghuyén vong va cdc quyén
lgi chinh ddng cda ho theo luat phdp quy dinh, thuc hién nhgie6m chinh, day
dd...,vé tai chinh chi tiéu 1o rang, minh bach.

- Ban Téng giam doc ciing dd danh thdi gian ti€p xic véi NLD kh c6 yéu cau, do
lam t6t nhu trén nén trong nim qua khong c¢é don thu khi€u nai, t6 cdo.

- Khong khi trong toan cong ty vui tuoi, doan két, din cha.

11. Cac danh hi¢u dat dugc trong nam 2009

- Cd cia Bo Cong Thuong cho Pon vi hoan thanh xuat sic nhiém vu 20009.

- B0 Cong Thuong dang trinh Chinh phd ting cd ciia Chinh phu cho Pon vi hoan
thanh xui't sic KH 20009.

- Biing khen ctia B6 Trudng Bo Gido duc va Dao tao cho don vi di c6 d6ng gép xuat
sic cho sy nghiép gido duc va dao tao.

- Biing khen ctia Uy Ban Olimpic Quéc gia.

- Mot s6 danh hiéu khdc: Thuong Hiéu manh, Cip bac ICT Week...

- Hai c4 nhan dudc dé nghi cAp Bing khen cia B Cong Thuong.

- 5tap thé va 8 c4 nhian dugc dé nghi ting Gid'y khen clia Tong cong ty

- 37 c4 nhan dudc ting Giat khen ctia Cong ty.

KE HOACH NAM 2010
1. Tinh hinh chung nam 2010:

1/ Suy thodi kinh t& di c6 d4u hiéu phuc hdi tuy nhién vin con nhiéu khé khin &
phia truéc, chua thé lac quan nhu nhan dinh clia mot s6 ¢d quan du bdo.




0

2/ Ty gia VNB/USD ti€p tuc suy gidm, binh quan 20,000~20,500 VNB/USD.

3/ Viéc khan hi€m ngoai t& phuc vu cho nhu cau nhap khau ti€p tuc xay ra.

4/ Nganh hang dién t — dién mdy dan dung ti€p tuc canh tranh gay git giita cdc
thuong hiéu 16n vé6i cdc thuong hiéu vira & nhd, vdi cdc sdn pham khong thuong
hiéu (gidi, thu€ VAT, thué NK).

5/ Su chuyén ddi ctia hé thong phan phdi (tip trung hé thong siéu thi)

6/ C4c hiang ban 1& 16n trén th€ gidi sé c6 mit § VN.

Cdc muc tiéu va bién phap lon trong nam 2010 nhu sau:
Cdc chudn bi va dinh huéng ciia VTB cho ndm 2010

1/ Hoan thanh nhiém vu 3 nidm tdi c4u tric Cong ty Thay ddi @€ ton tai (2006 —
2009):
- Thay d6i cdu tric Cong ty, xay dung Hé thong Quén tri Cong ty hiéu qua
minh bach

- bPa dang nganh hang.
2/ Khong dé Cong ty cudn vio vong xody clia khiing hodng.
3/ Tiép tuc thuc hién chién lugc ting toc vi phuong cham Phat trién thay ddi
- Xay dung vdan héa Cong ty
- Phat trién toan dién, dong déu, 14y san xuit cic mit hang truyén thong lam
chii dao, phat tri€n va chuyén huéng sang cdc nganh hang tiém ning, dich vu
c6 gid tri gia ting cao, thudng mai, bat dong san.
- Ting budc phdt trién chiéu sdu, 1am chii cong nghé motsd san phadm truyén
thong, nghién cttu &ng dung cdc sdn phim c6 tinh ning vuo75t trdi, than
thién v6i moi trudng, c6 ham lugng chdt xdm cao.

Cdc muc tiéu lon trong nam 2010

1/ Doanh s6 ting trudng 25% so vi nam 2009
2/ Lgi nhudn ting trudng 6,5% so v6i 2009

3/ Phan dau SP dién lanh dat cong sudt TK

4/ Pay manh cdng tdc nghién cifu pahlt trién

5/ Trién khai hé thng phan phdi linh kién m4y tinh

6/ DAy manh viéc tham gia cdc géi thau vé gidi phdp

7/ Tap trung phat trién thi trudng xuat khiu ~ 5 triéu USD.
8/ Nghién citu thay d6i cac phuong thitic KD ndi dia.

9/ C4i ti€n tinh hinh thu hdi cong ng.



10/ Ki€m sodt chit ché ton kho TP va NVL.

11/ Phan diu dé€ c6 thé khdi cong xAy dung cao 6¢ s& 6 PVH.

12/ Thuc hién quy hoach chuyén d6i cong ning Khu 248A NTL.

13/ Khéi cong XD nah2 mdy méi tai KCN Cat Ldi phuc vu cho nhu cau ph4t
trién cia VTB trong tuong lai.

% Chitiéu cua KH 2010:
1/ Doanh s6 dat 419 ty, bing 125% so véi thuc hién 2009 va bing 170% so v6i
thuc hién 2008.
2/ Lgi nhun sau thué€ dat 27,9 ty, ting ~ 7% so véi thuc hién 2009.

Kinh thua qudy vi dai biéu,

Nim 2009 12 mot nim diy thi thich va ching ta (VTB) di vudt qua véi thanh tich ddy
an tuong, ddy 12 su c¢d ging 16n cda tip thé CB-NV trong toan Cong ty dudi su chi dao
st xao va cac dinh huéng ding cia HPQT Cong ty va 1a sy phan diu c6 ging khong
chi ctia nim 2009 ma 14 sy két trdi cda thdi gian 3 nim tdi cAu tric Cong ty sau cd
phan hoéa.

Nim 2010 12 nim con nhiéu khé khin, muc tiéu cia HPQT dit ra d€ trinh PHPCD
ciing thach thitc hon nhung Tdi tin twdng s& thanh cong. Va dé€ dat dugc cdc muc tiéu
dé mdi Thanh vién clia VTB cin cd ging nhiéu hon nifa, ti€p tuc phai “Thay d6i” dé
“phdt tri€én” md dau cho thdi ky ting tdc cia VIB 2010 — 2015, ching t6i mong mudn
dudc sy ting hd cia quy vi C6 dong

Mot 1an nita, cho phép Tdi cdm on sy ¢é mit cda quy vi ngdy hom nay va kinh chiic
quy vi va gia dinh nim mdi stic khoé, hanh phic va thanh dat. Chic VTB ctia chiing ta
ti€p tuc thanh cong trong nim 2010.

Cam on quy vi .

TM. HOI PONG QUAN TRI VTB
TONG GIAM POC (di ky)



